IHE CHIEF EXECUTIVE

department in a sense in which no subordinate
of the President stands in the United States.
The Chancellor, to a great extent, does the
work that is done by the President of the
United States. The President is, therefore,
both the ceremonial head of the state, and like-
wise the active executive head. We find in
him a concentration of power and of personal
influence that is perhaps found nowhere else,
although the Emperor of Germany perhaps
more nearly fills such a position than any other
of the great rulers of Europe.

We realize too seldom how much the wel-
fare of society depends upon the feeling of the
people toward the ceremonial head of the state.
We seldom realize how much we ourselves
are influenced by ceremony. In Great Brit-
ain, with its aristocratic form of government,
where the King is the head of society, with the
members of the royal family ranking next,
then the various ranks of the hereditary aris-
tocracy, each holding its own proper rank and
all keeping their precedence over the great
mass of the people, we find perhaps the best
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